
CREATING A BUSINESS PLAN



Why we are here today / Exceptions
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❖ The primary goal of this course is to teach students how to write a business 
plan. A business plan's goal is to figure out how your social enterprise (for-
profit or non-profit) initiative will be carried out. 

❖ The business plan may be used to'sell' or fund the idea to possible 
investors, or it may be used as a guide for the implementation phase of 
the business plan. It can be utilized at any step of a company's life cycle, 
including startup, scaling, and development.

❖ Before learning the details about the business plan, it is necessary to 
understand how to analyze the business idea. This session includes an 
analysis activity about how the business idea is analyzed.



List of topics
(as in syllabus/ theoretical part)
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The Executive 
Summary of a Business 

Plan 

What to Include in a 
Business Plan

What to Avoid in a 
Business Plan 

Tips for Preparing a 
Business Plan



Learning points 
(as in syllabus/ theoretical part)

Determine the key 
elements of a business 
plan. 

Create an executive 
summary of their 
business plan, so that 
their readers can

Understand from it the 
business plan as a 
whole. 

Prepare a sustainable 
business plan, with a 
solid marketing and 
financial plan
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Main activities / structure of the session 
(theoretical, practical,…) 
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Make a presentation about the general purpose of 
the session and learn about the expectations of the 
participants

Presentation of analyzes made within the scope of 
activities

Activity 1.1:  Analyze your business idea 

Activity 1. 2: Create your own business plan!

Q&A session  

Evaluation  



What are you expected to 
produce 
(list of concrete outputs)

lis
t o

f c
on

cr
et

e 
ou

tp
ut

s

Learning

Learning how to 
analyze business 
idea

Learning

Learning the 
details of SWOT 
analysis and 
analyzing the 
business idea

Experiencing

Experiencing what 
to do at which 
stages in order to 
make a correct 
investment plan

Identifying and 
presenting

Identifying and 
presenting the 
core elements of 
the investment 
plan



Overview on the theoretical part
FINANCIAL DECISION TO ENSURE BUSINESS SUSTAINABILITY



What is the purpose of a business plan?
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❖ The goal of a business plan is to communicate how your
social enterprise (profit or non-profit) project will be
implemented. The business plan's objective could be to'sell'
the project to potential investors or gain finance, or it could
be to serve as a roadmap for implementation.

❖ It can be used at any stage of a company's life cycle, as well
as for scaling and development.

❖ The work you've done so far to develop your business model
(using a business model canvas or other tools) is a great
starting point for drafting a comprehensive business plan.

❖ It provides an operational plan, which outlines which steps you
will have to walk through on your way towards starting the soci
al enterprise



Business Plan
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❖ It's a way of externally and internally 
communicating what your company is all 
about, as well as its values, mission, and 
vision. 

❖ It's also about raising capital, particularly for 
start-ups, but also for current businesses to 
grow and flourish. 

❖ Finally, all participants in the startup should 
have the same expectations and visions.



Overview on the practical part
FINANCIAL DECISION TO ENSURE BUSINESS SUSTAINABILITY ACTIVITIES



What we will achieve today 
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Participants will find that a successful business plan 
starts with analyzing the business idea.

We will learn what elements the business plan 
consists of and what information we need to have 
in order to prepare the business plan.

The outputs of the first activity will provide input to 
the next output, which will facilitate learning.

Participants will learn how to present analyzes 
effectively



Activity 1.1: Creating a Business Idea

❖ The best way to analyse your business idea in a 
practical way is to find its strengths, weaknesses 
and identify opportunities and threats by doing a 
SWOT analysis. 

❖ Enter the https: https://voil-platform.eu 

❖ Sign up  
❖ Go to “Labs”  
❖ Select Co-creation and transformation lab  

❖ Select SWOT Analysis and fill in the required 
information 

❖ Present your analysis
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The above example is taken from the website to be used in the activity. (https://voil-platform.eu ) 



Activity 1.2: Create your own business plan!
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Activity 1.2: Create your own business plan!
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Using the idea you have already developed an analyzed in the 
previous exercises, develop the business plan by following the 
steps below:

• Enter the https://voil.startup.ngo/ platform  
• Go to “Labs”  
• Select Co-creation and transformation lab  
• Select Business Model and fill in the required 

information 
• Present your plan
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